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CASE STUDY

H FOURLIS A.E. XYMMETOXQN amotelei oovéyeta tng
etaiptag A. POYPAH KAI XIA n onota 10pvonxke to 1950,
pe &dpa v ABrjva. Anod v 1dpvor) TG €ng KAt TV ardoylon
ToL epnopoPlopnyavikov g kKAadov, n Etaipia eiye pua adoon-
pelotn mopeta, v omoia ovveyiCet  FOURLIS TRADE A.E.B.E.,
He amoTtéAeopa 1) TEAeLTALA VA KATEXEL ONHEPA ) YETIKT) O¢01) OTOV
KAAO0 T®V NAEKTPIKOV KAl NAEKTPOVIKDV CDOKEDGDV.
H FOURLIS A.E. ZYMMETOX®QN etor)x0n oto Xpnpatiotjplo
ABnvev To £tog 1988.
O opthog FOURLIS 6paotnpilonoteitat oe tpetg Bactkodg KAA-
dovg. Tnv Awavikr) owiakoo eSomAtopod (IKEA), tnv Awavik)
abAntkav edov (INTERSPORT) kat tn) XovOpikr) nAektpk®v
xat nhektpovikev 10V (General Electric, Liebherr, Korting).
Zrpatywn) g FOURLIS A.E. ZYMMETOXQN etvat 1) avarto-
& eTAPLOV PE EPPAOT] KOPI®G OTO AAVIKO ePIOPLo AANd KAt OTO
xovopwo epnopro. Kdabe etalpia Srokeitat ano aveSaptnto
management eve DIIAPXeL OPAMKOG OOVTOVIOHROG Yid TV adto-
IOl 0T T®V OLVEPYLMV, O OIIOL0G EMITLYXAVETAL PE0® TNG PN TPL-
kng etarpetag FOURLIS A.E. XYMMETOXQN.

O Opthog FOURLIS eg¢gppaoce tnv avdaykn vbAomoinong Adong ya
TV €DKOAI Kat yp1yopr) NAeKTpovike) apyetobeétnon & dwayeipt-
on TV ovpPaoeav OA®V TV Boyatpkav Tov (16) mov onpepa
Bploxovtat oe mévte xmpeg (GR, CY, RO, BG, TR).

H etaipeia Your Ideas vAomoinoe Avon HAextpovixng Atayeipiong Zoppdoenmv 1)
orota gyet 1edet oe mapaywyikn Aettovpyia otov Optho FOURLIS, npokepévoo va
napeyet neptBAAlov oLANOYIG, NAEKTPOVIKIG apxelobeTnong Kat mapakoAovdnong
TV Zoppdacenv/ ISnTiKOV ZOPQPOVITIKOV OAGV TOV 0YATPIK®OV ETAIPEIDOV TOD

Opthov, T000 oty EANdda 600 kat oto eSmtepiko.
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H Noon etvar Baoctopevn otnv mhatpoppa Open Text eDOCS Document Manage-

ment Kat bAomou|fnke aSlomoMVIAG Ta YPAPIKA epyaleid g MAATQOPAG, TIAPE-

XOVTAG AVOLKTI) APXLTEKTOVIKI] P& OKOIIO TIV S0VATOTITA EMEKTAONG TOV AELTOLP-

YOV g aAAd Kdt TV OAOKA)p@O1) NG pe GAAA cvotpata. N
Awayelpiletat pe eviaio TpOIIO, Ot MEVTE OIAPOPETIKEG YADOOES —
(EN\nvika, AyyAikd, Boohyapwka, Poopdavika & Tovpkika) g Zopfa-

oetg Tov Opthov, draopaiiovrag v

0 Trpnon eviaiov nAextpovikov apyelov ovpPdacewv oe emimedo
Opthov
0 INpooPaon xpnotev péom web client
0 Talwopnorn, xkadwkoroinon oopPdoeav Kat e0KOAT/ HTOANATADV
TPon®V avadrtnon
0 Meiwon) tnpoopévev avitypdpav ToV ooppaoemv
0 ZOYKPLON TOV 0PV OOVAYTG COUPPACEDV 1010V AVIIKEIPEVOD
0 Trypnon wropikoo npoofaong/ petaformv
0 ZOvdeon oopPacewmv
(mm.x. apyn) xat enextaor 1) avadempnor/ Tporonoinor)
0 Aldxplon pooBaong Kat EKTONOONG avaloyd pe 1) 0¢on tov kabe epmAeko-
pevoo avd eratpeia
0 Xprjon ovotpatog amo xprjoteg OAov tov Boyatpikov oe EANada 1) eSotept-
KO
0 EvkoAn odpworn) Tov oopatog g ooppfaocng >
0 e xabopiopévn nuepopnvia, dovatotnta evnpépmong xpr oty yia ) Andny >§<
g 10Xvog g ZopPaong B <
0 Avtopatn ékdoon tppnviaiag avagopdg ZopuBaoemv, ONMG AIatTeital va 'g =
katatedetl oty Egopia B >
N ko) g\
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Metd v vAomoinon 1oV napanave Avoeav otov Optho FOURLIS, vmrypée :

0 EvkoAn xat aogpalr)g amodnkevor) kat Stayeipton kpioyung minpogopiag, apa ov-
OlAOTIKI) KAt (Peot) aglonoinon) g emyelp1olaKg YVaong

0 Anpovpyia nhextpovikng doprg Zoppaong e TavtOxPovI) arrodoot) oToLXeldv
XAPAKTIPLOpROV

0 Evnpépmon g @dong eSeAing tov oopPpacenv oote va Ipaypatono)fovv oxett-
Kot gAeyyot

0 Koy xprion kat napakoAovdnor) eGeASng arto opddeg xp1otmv dlapopeTiKmV
XOPODV.

0 ANy toV ano@doe®v Pactopév) oTig Mo IPOOPATES KAt £YKDPESG IIAN|POPOPieg,
H£0® PNXAVIOP®V avaditnong avtov

0 AbEnon g napay@ykotntag



A. Megoyeiny 12 Your Ideas E.ILE., 10p00nxe otnv

115 27, A8Ava AbBrva to 2002 amo éumeipa oteAéyn g EAAquikng

THAEQwvo: +30 210 7770857 ayopag HAﬂpOg[?OleI”’]g ue avrrzxsiysvovﬁpamqudm—
TAg THV JAPOYH TEXVOAOY1Kd POy HEVWY AoV

=10 7770859 1600 oAy TS, Tadvounons, arobikevons kai dia-

email: ourideas@yourideas.gr YEIPI01]S THG EMIYEIPNOIAKYG YVGOTG 000 Kar oxedia-
040D KA1 ADTOPATOTTOINONG EMIYEIPHOIAKOV 61a01KA-
o100V, 08 0VVODATHO JE DITNPETies aSlomoTyg Kal
JI010TIKT]G DITOOTHPIEHS.

To orekey1xo T0g dovauiko amoteleitar amo emayyel-
HAatieg Tov ywpov mod O1aBETovV TOADETH epmelpia
OTOV OVYKEKP1UEVO Topéa. Amaoyolet vralAndovg
DYNANG TEXVIKNG EXTAIOEDONG KAl EUTTEIPIAG OTODG
TOUEIS DAOTTOIN 0], TIPOOAPHOYHS, TPOTTOTOINONS Kat
OVVTHPHONS TETOIOV ADOEDV.

Atvovpe éupaocn 0TV KAIVOTOpIA KA1 OTHY O14) 00T

TS YV@OT]S.

Epyalopaote oreva pe Tovg reAATEG
HAag y1a va avanto§pvUE Ti§ KaADTe-
peg Adoerg y1a avtodg.

H Your Ideas éyer ohoxAnpwoer xar
mapadwoer  oe  Aertovpyia,  Avoeig
Auayeiprong Emyeipnowaxng [IAnpo-
Qopiag, o€ eP1000TEPOVG Ao 60

/ , / 0pYAVIOHOVG, HE EVEPYOLS YPHOTEG
Atvoupe €p@paoy oTYV KaLVOTOMLIA Kat ov. vrepPaivovy tovg 5.000. O

CTYV SLAYVOY THG YVWON. Mooeig avtég Aertovpyodv oe diago-
PETIKODG  EMIYEIPNUATIKODG  TOULELS,
omog XpypuatomoroTikog, Anuooi-
og xa1 Evpdrepog Anudoiog topéag,
AMyoetg yia avzoic. Biounyavia @apuaxov, Evépyea,
Epopio xar Ymnpeoieg.

* EpyadOopacTe 0TEVA BE TOUG TEAATEG pag
yia va avantifoupe Tig kakiTepeg

O1 Xvoeig oo mapéyovrar amd v Your Ideas, O1ev-
KoADvovV TOOG TEAdTES pAag va peIwoovY alodnTd Tov
XPOvo TOV 0Tadiev 100 peoodafovv amo THY amopa-
o1 THS emEVODONG HEXPL THY DAoTToINoY, va adlo-
TI011]00VV EVEPY R THV 101 LITAPYOVOA TTANPOPOpiA,
VA HEIOOODY TA AEITODPYIKA KOOTI] YE TADTOYPOVI]
Pertioon tng eowTepikig AeiTovpyiag kat THG Tape-
YOUEVHS TTO10TH TAG KATAAIYOVTAG OTHV HEYI0TOTOIH-

I’ISPLV‘YVISSits ™V tonodeoin jag 0TO web
www.qourideas.gr




